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8 april 1952 


MEMORANDUM OF CONVERGA“IO’ of seeting held & April 1952 


1. At the request of[_ sis the senior sember of the t2x7 
surveying State's Intelligence area, Red Henneman from tne Stute Bepart 
ment asked me to diseuss further with the survey team some questions =r 
ideas that they bad. It will be reenlled that [| im putsuaace 
of arrangements wade by the 00/I, visited most of the iztelliveats 
Assistant Directors some weeks ago. 


2. The Menegement Survey Tean is now in the progess of pulling 
together the facts and idees preparatory to filing a final wepert. ow 
of their hardest problems in coming up to these conclusions is t¢ yrovi : 
the right setting in which State Departuent intelligesce is to be viewer - 
i.e., what is the relative desand of the State Bepartacnt om its intel? .- 


{p 


gence unit as compared to cegands of netional imbelligence an. ather ap emel- 


and how are these demands in fact relatet. 


3. I indicated that soge of us in the Agency had dome some tint v- 
on this question, particularly the matter of departmental intelligere: 
production programs ae they bore on national intelligence. While ®*par -- 
mental needa sust be met by geparteental intelligence agencies, ft «ca i 
seem to me, I said, that the commenity-related prcduction woule eetiel’ 
supply many departmental nee(fs. I pointed out ia this commeectior thet 
as the IAC has moved shead with National Intelligenee Ustimates the ric i- 
tary members find s need for fewer JIC estimates cince the NIi's serve 
more and more military ascecs. 


~ 


4. I suggested that us soon ac they bad theught the presler cnra zu 
sufficiently to formulate some prepositions regercing iepartrerti} int {- 
ligence production that it would te useful for them te spend ap hour 
diseussing this matter with Vr. Becker. 

5. In addition to raising a mimber of more minor questions ir. 
Morris indicated his comcern apout the relation of the NIS progr: -«c 
the intelligence objectives, both community and departaental, eax. 
wondered whether the FIS program war: sheped in as praetical « war a. 
possible. 
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